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How you can get involved

We are here to provide the services our
residents need and want and to plan for
the future. It's our role to help protect
and enhance the special qualities of
South Kesteven that make it one of the
hest places to live, work and do
business.

We will look to continue to deliver value
for money during these challenging
times by talking to you on a regular
basis to find out what matters most.

Qver the last couple of years we have
worked hard to make efficiency savings
across the council without any major
reduction to frontline services. We have
challenged the way we work, reduced
overhead costs, and adapted to the

current climate by doing more with less.
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We are an ambitious council with a
vision to make South Kesteven a
destination of choice where everyone
has a good quality of life. We have great
schools, excellent transport links,
stunning stately homes which have
featured in period dramas, a green rural
environment, and a wealth of history
and heritage.

Despite the tough economic climate we
have invested in a multi-million pound
business incubation centre in Market
Deeping and 8 local businesses have
been offered financial help to improve
their shop fronts — with more planned
as the project progresses.

We also awarded the design and build
contract for a major new development
in Bourne town centre and provided
170 extra car parking spaces in
Grantham.

To help us achieve your ambitions we
have refocused our priorities based on
the needs of our district. Qur priorities
for the next four years are to Grow the
Economy, to Keep 5K Clean, Green &
Healthy, to Promote Leisure, Arts and
Culture and to Support Good Housing
for All.

The Corporate Plan sets out our
strategic direction over the coming
years. Please read it and let us know
what you think about our plans for the
future. Your views are very welcome.

Linda Neal - Leader SKDC
Beverly Agass - Chief Executive

Our spending plans for the next four years

L
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Run our business
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Run our business

We provide over 100 services to our customers in South » Some people choose our service because we provide value for
Kesteven. To do this our staff work alongside 58 democratically- maoney, such as using a sports centre or booking an arts venue

= Others contact us to find out information about complying

elected councillors.

with hygi

Across the councl we are responsible for the implementation of
a huge amount of national legislation and regulation and the

QOur customers contact us for a wide variety of reasons from their life,

claiming council tax benefit, to submitting a planning staying in their own home
application, to reporting an abandoned vehicle, or to set up their » Our customers also receive district-wide services like refuse
business locally. collection and street cleaning

We are a big and diverse business

Here's just a flavour of the things we do........

We monitor hygiene
standards in more than
1,300 pubs, cafes, bars,
restaurants, shops and
food producers

We maintain nearly
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homeowner seeking advice on building regulations
development of statutory plans in areas like planning. = Some people benefit from our services during testing times in

200 acres of parks and local elections
open spaces and we
also check air quality

regulations at food [ ises, or it may be a

like when they need advice with benefits or help in

We licence
every SKDC

Our CCTV

taxi driver to cameras help
keep you safe to keep our
on the road
streetssafe . .
We make sure approximately

you can vote in
general and

65,000 miles of
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Move forward

South Kesteven is a beautiful place to live. It's the gateway to one
of England’s largest and most enthralling counties and home to
four unique market towns and over 80 villages.

Most of our residents live in Grantham, Stamford, Bourne and
The Deepings with the remainder spread across the district's 365
square miles.

Many people are attracted to the area because of it excellent
location {just one hour by train to London), its high-achieving
schools, and wide variety of relatively inexpensive housing.

We have around 60,000 homes in the district. Grantham is the
largest of our towns with over 16,000 properties, followed by
Stamford (over 9,000}, Bourne (over 5,500) leaving the remainder
spread out across South Kesteven.

The make-up of our communities is canstantly evolving, Qur
population has grown steadily over the years and now stands at
about 131,200, By 2021 it is expected to Increase to 151,000.

Education is a big plus for cur district with over 84% of our
children achieving at least five GCSE's A*-C which is almost 10%
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above the national average. Our working population is also well
qualified. Just under 70% have passed NVQ2 or above.

These statistics have a positive impact on our unemployment
rate which stands at 2.6% compared with the East Midlands
average of 3.6% and 3.3% in Lincolnshire. We also have the
largest decrease in job seekers'allowance claimants, although
youth unemployment is high and we have low paid low skilled
jobs.

We also have over 8,000 businesses trading in our district and we
are actively supporting new growth through initiatives like
Enterprise Week and our shop front improvement scheme.
However we do have varying levels of deprivation in the district.
There are high levels of housing benefit and working age benefit
take up in the Grantham wards of Harrowby, Earlesfield and 5t
Anne's. But Stamford St John's, Barrowby and Thurlby rank much
lower, nationally as well as locally.

South Kesteven is a safe place to live. Compared to other towns
we have a relatively low crime rate which has dropped year on
year since 2003,

...t\\;v

And it is also a healthy place to be, Life expectancy for bath
males and females is higher than the England average. The
aoverall health score indicator for South Kesteven is 100.53
compared to the UK score of 100. In a national setting, our
residents are therefore healthier, although this varies across the
district.

The number of peaple in our district aged over 65 currently
stands at 19.22% which is set to increase to about 28% by 2030,
with the number living alone doubling to 12,000 individuals, This
shows the need to prepare for an aging population with
changing needs.

The size and rural nature of our district brings its own challenges.
Our communities vary from small rural settlements to large
towns 5o it is vital that we react to the needs of all our residents,
wherever they live, when delivering services.

Transport links to our towns and main villages are excellent but
inour many villages and hamlets local people remain heavily
reliant on cars.

Broadband access, particularly in rural areas, remains patchy but
we are working to secure better coverage and connectivity
speeds across the district. Not only will this mean better access
to services for residents but make South Kesteven a better place
for companies to relocate and to do business.

We have around 60,000 homes in the
district. Grantham is the largest of our
towns with over 16,000 properties,
followed by Stamford (over 9,000)
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Build a successful track record
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Build a successful

Over recent years we have achieved some real successes, As well
as being recognised as a well run council the Audit Commission
considers that we are achieving value for money across most of
our services,

Here is a snapshot of some of our achievermnents:

= Opening of a multi-million pound business incubation centre
in Market Deeping

= 8 local businesses have been offered financial help to imprave
their shop frants

= The award of a design and build contract for a major new
development in Bourne town centre

= 90% of local suppliers are paid within 10 days of invoice
= 99% of all invoices are processed and paid within 30 days

= The provision of 170 extra car parking spaces for Grantham
town centre

= £5 million capital programme investment in council homes
= 23 empty private sector houses brought back into occupation

= 112 customers received grants from our disabled
facilities budget
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track record

New benefit claims are now being processed and
paid in 20 days

Change of circumstances for benefit claims now processed
within four days

Over 1,100 households received advice and assistance on
housing issues and 317 were prevented from becoming
homeless

Delivery of a community trust to provide quality leisure
services leading to significant management fee reductions

Delivery of a wide range of community leisure activities
including GP referrals and healthy walks

Provision of larger scale shows including Jimmy Carr, Magic of
Motown and The Hollies

Promation of the Guildhall Arts Centre as a wedding venue
and providing a historical location for events

Record use of Stamford’s SK-run cinema

Facilitation of Arnoldfield Adventure Play Park in Grantham

Build a successful track record

__._._u_,eﬁ_.:n:" anc"_m& to5 msa {excellent). The _.E__._
pends upon hygi ards at the time of the

= 90.3% decent homes standard for council housing stock

= 190 new affordable homes nowaﬂﬁann_ z.:o.._a_._ -
partnership working with reg g providers

n Mearly 6,000 vulnerable clients helped to remain in their homes thanks
to the 24-hour menitoring system Helpline

= Mobile staff led 1944 gency incidents with an g
response time of 10.75 minutes
= Areduction of 10% in public order incidents in town centres througha v
range of initiatives including the use of CCTV linking with Street Pastors
and Night Time Wardens.
= High profile street cleaning blitz in urban areas and more part time
clezners in villages

= Opening of an MOT facility for council-owned and public vehicles

= Lastyear over 162,000 calls were answered by our cutomer services
‘team

= In 2011 SKOC dealt with 63,000 enquiries at our main and area offices
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We are on a journey and have a clear vision of where we want university, and where businesses stay and relocate to.

pl
tobebid02, To help us achieve this we have talked to our residents and
After listening to feedback and understanding some facts and they have told us what they want us to focus on. This has
figures about our district it is our aim to create an environment helped us to take a fresh look at our priorities and concentrate
where vibrant communities want to live, work, visit and invest, on the things that matter most to local people.

We want to build on all that Is good about our district to make Our priorities will help us get to where we want to be. They
it a place where people choose to settle, where they want their are:
children to be educated, where young people return to after

Creating the environment to....

It is important not to view
t four key strands in

good housing
for all

Promote
leisure arts
& culture
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South Kesteven Address some of

Creating vibrant our key challenges

communities
where people want to
live, work and invest

(Healthier, wealthier, happier, safer people)

We have listened to informed experts who
have helped us to better understand national
and local challenges.

This has proved vital in our work with
members to help us understand issues which
need to be addressed to help us achieve the
priorities of the council.

This work has highlighted some key challenges
that our district must face now and in the future.

= South Kesteven is generally a safe, clean and healthy place but

Health of our residents is improving but we do have

analysis highlights the principal challenges facing the council Inequalities. Peaple in some wards are likely to live seven years
- there are more people, who are getting older, and despite longer than those living in other areas
being healthier and better educated than the national
average, they earn less = With 3,500 on the housing register, meeting the demand for
ffordable housing is a challenge as well as ensuring we have
= We are set to be one of the fastest growing districts in the the right accommedation for a population that is living longer
country {by a further 15% in the next 10 years) so we need to
plan for new homes, emplayment and infrastructure s The rising cost of fuel for homes and cars is leading to more
households falling into fuel poverty. The priority will be to
= Despite a lower than average unemployment rate we have a promote low cost solutions which combine low carbon
high number of young people out of work approaches with a reduction in cost for residents and
businesses

= Jobs tend to be low skilled and as a result some people live in
the area but travel out of the district to work. Our challenge is
to attract higher value, higher wage sectors into the district

Qur retail mix needs improving in some of our towns

Broadband access remains one of the poorest connections in
South Kesteven is in a great location for business but we have the country with some rural areas still having no access at all
a shortage of employment land across the district i .
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Achieve our goals and ambitions

Corporate Plan 2011-15

Creating the right environment to.....

Achieve our goals
and ambitions

Delivering our priorities

Through our four key priorities - Grow the economy, Keep SK
clean, green and healthy, Fromote |eisure, arts and culture,
Support good housing for all - we intend to deliver growth, raise
aspirations and provide value for money services for our
communities,

We are totally committed to our growth agenda which is why we
have evolved and developed the emphasis of our existing
priority Good for Business to Grow the Economy as we recognise
the need to focus more strongly on this to achieve our vision,
We want South Kesteven to be a place where people thrive and
prosper; where people have high expectations; and where
everyone can contribute to and share in the district’s growth.

At the same time we do realise that we are working in difficult
economic times and need to be innovative and resourceful and
provide value for money services.
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What we want to deliver by 2021
= Thriving and sustainable market towns offering a better
quality of life

= Recognition as a growing vibrant environment which attracts
visitors and businesses alike

= A growing, mixed local economy offering improved prosperity
and lifestyle

e A healthy and safe envi twithi d transport links

= People living healthier lifestyles
a Town centres offering something for everyone

w A thriving entrepreneurial culture with increased high value
Jjobs

= Good guality housing for all
s To capture, encourage and retain local talent

= Connected communities who are able to work or live
anywhere in the district

By attending one of
our community drop-
in sessions or Cleaner,
Greener, Safer
community events;
details are available
on our website

You can attend

any of our public
meetings, details
of which are posted
on our website

o

If you use a
particular service
frequently, you can
join one of our user
consultation groups,
such as the tenants’
associations
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provide you with
understanc of our fi
how I

m financial 1ok
looks at the way In which we organise our finances so we are
best placed to deliver our plans and priorities for the years
2 through to 201

‘We are already experiencing a significant reduction in the
amount of government gr unding we get, and expect this
will continue through to 2014/15. The is shown in the-graph
balow.
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“We have been reco
Commission as beir

>nw=oi_2.__n_nnmm.._._
prudent and careful ct

We have to be careful. Alongside cutting costs where we can, we
can use reserves to fund the capital programme and one-off
priorities. These are savings that the council has made in
previous years,

To make sure that we are prepared for the challenges that lie
ahead we are:

u Looking at new ways of working including sharing office space
and home working

w Reviewing our assets (land and buildings)

= Making sure our resources are targeted and help to deliver our
priorities

» |dentifying areas where additional income can be generated
= Exploring opportunities to provide support for other partners
wherever possible

Despite these pressures the council remains in a robust position.
Years of good financial management and tight control have left
us with a sustainable budget and an adequate leve| of balances
and reserves to support our new priorities.

Well run council 17




Our priority projects Corporate Plan 2011-15 Corporate Plan 2011-15

18 Well run council




website, on CD or in other languages.
To request a copy in a different format
ring 01476 40612

South Kesteven District Council
STAMFORD + GRANTHAM = BOURNE = THE DEEPINGS




